
A report on the Feasibility Study done on the Boyne Burnett Inland 

Rail Trail 

 

Thank you to GRC & NBRC for your vote of confidence in the project. 

I found it astounding that the company commissioned to do the report could rewrite its’ terms of 

reference (commission). 

The author recommends 3 short trails, not the long (subjective statements without substantiation) 

(The author has treated the Trail as if it has to be travelled as a unit, therefore too long. The 

beauty of a trail is that users enter and leave at any point) 

They repudiate their own reasoning by saying: 

 “demand data does not exist”.  

The author of the Study was paid $99,000 to review 270klms of corridor in detail. He ended up 

reporting fully on about 96klm. 

We do not have an answer as to whether or not the 270 klm Trail is viable – the proper research 

was not done. 

 

It is normal practice for a report such as this to support and substantiate each recommendation with 

sound references to credible external sources of information or research done for the actual 

project. 

All the other broad-brush statements presented are merely opinion 

The author states he allocated 10 days to traverse/inspect the trail, and that some sections of the 

corridor were not inspected due to remoteness and time 

Perhaps he should have allocated a few more days for $99,000. 

Costings: The main concerns expressed by Councils relate to maintenance costs. 

The Study arrives at a figure of approximately $3,509/per kilometre per annum to maintain the 

Trail. 

“In Victoria, the Murrindindi Shire Council manages and maintains approximately 85% of the 

(134km) Great Victorian Rail Trail. It spends around $2,000/km on maintenance activities each year.   

Volunteer-run trails can cost just under $440/km.” 

 TMR advised the meeting after this report was presented that they would fund ongoing 

maintenance at the rate of $1500 per klm per annum. 

. 

 

 It will also be important that we are allowed much more input into the business plan. 



The document should have covered the entire corridor. The information would have been 

invaluable in the future. The author could have said: 

 “At this stage the full trail is not viable/viable, and I base this on factual research presented”.  

He could have gone on to say: 

 “I recommend developing three short trails which definitely make the most viable project at 

present 

As well he might have recommended something like: 

 “The other sections of the Trail could be developed at low cost for Bushwalkers and horse riders 

only for an interim period” 

We would then have a document to refer to when developing other sections of the Trail in the 

future. 

The Answers to the questions posed in the Study (abbreviated) 

Is there a viable trail route? Yes. 

Are there alternative uses for the corridor that will provide more value to the community? Are these 

alternative uses viable? The realistic answer is no 

Will the trails provide quality user experiences (terrain/landscape/history)? Yes 

Is there a market for the proposed trails? Yes 

Will the rail trails create any unmanageable or unmitigated impacts on adjoining landholders’ 

farming practices and lifestyles? There are none that are obvious 

Are the local governments and key stakeholders supportive of the concept? This issue is not clear. 

Are there supportive/strong advocates in the community? Yes. The roles of the community 

groups have also been critical in getting the project to this stage – they in fact initiated the process. 

Is there a supportive community? It is not possible to provide a definitive answer - very limited 

consultation 

Would the trails be value for money? Yes 

it can be reliably anticipated that development of the proposed rail trails will result in increased 

annual visitor numbers in the range of 5,000 to 26,000 who will inject between $850,000 and $6.2 

million into the region’s economy. Local use rates of between 1,500 and 17,100 people/year will see 

the injection of between $3,000 and $37,000/year. 

 

Is there a commitment to maintenance (“friends of …” group or support network)? This has not been 

explored in any detail 

Will the trails provide a unique experience? Yes. 

Is there a demonstrated benefit to trail users and, especially, the host communities? This 

question has been answered partially in answers to other questions posed.  



The demonstrated benefits come in the form of economic and non-economic benefits that will accrue 

to both users and host communities (with the creation of a range of economic opportunities arising 

from the development of the rail trails). The economic benefits can be magnified if two or three trails 

are developed as a package. 

 

The Study, such as it is, clearly concludes that the 3 Trails are feasible. 

It also speaks to the importance of community involvement in a future Management Committee for 

the Trails. 

I would suggest that BBIRT needs to be included, and that such a committee should to be in place as 

soon as possible, not just for running a developed Trail, rather for the build process including 

development of a Business Plan. 

 

Mark McLachlan 

 

 


